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ASUM CENTRAL BOARD MINUTES
Gold Oak Room
March 12, 1986
7:00 p.m.

The ASUM Central Board meeting was called to order by Mercer, ASUM
President. Members present were Boyer, Connor, Craig, Crippen, Duval,
Henderson, Husseini, McKittrick, Miller (9:00), Neuman, Pinter, Pouliot
(8:20), Schoenen, Stuart (7:20), Sullivan, Tuss, Wold, Johnson,
Gullickson and Cawley. Solomon was excused. Tempel and Velk were
unexcused.
1.

The minutes or March 5, 1986 were approved as written.

PRESIDENT'S REPORT
2.

Mercer presented the Board with a pamphlet regarding a conference
to be held in Lethbridge, Alberta, Canada. The conference will be
April 4 and 5, 1986 and is entitled Canada-U.S. Free Trade. Mercer
encouraged everyone to attend so let him know if you~are interested.

3.

Mercer invited the Board to attend a reception for Brenda Perry on
Friday, March 14 from 3-5 p.m. in the Conference Room.

VICE PRESIDENT'S REPORT
4.

Pinter - Crippen — Motion to ratify Tara McKittrick on the Student
Health Committee. Upon vote, motion passed.

5.

Johnson felt that the Elections went well. She reminded the Board
that each party broke the rules in one way or another so please do
not point fingers at any one party.

BUSINESS MANAGER'S REPORT
6.

Gullickson — Seconded motion from Budget and Finance Committee to
give a Special Allocation of $625 to Interfraternity Council.
Craig — Sullivan — Motion to amend Interfraternity Council's
Special Allocation Request by reducing printing to $100 and long
distance phone calls to $50.
Johnson — Gullickson — Previous question. Previous question
passed. Upon vote, amendment failed. Upon vote, main motion
passed.

7.

Gullickson presented the Board with an updated General Fund
Report. The report showed the ASUM groups' balances at fiscal
year-end 1985.

COMMITTEE REPORTS
8.

McKittrick reported that ASCRC is now going over all tabled
proposals and will make a presentation by March 1A, 1986.

9.

Johnson thanked RSVP, Circle K, and Spurs for helping out during
the elections. The election results were tallied quickly and
efficiently thanks to these groups.
Johnson reported that she is leaving it up to Mary McLeod to decide
which CB members can stay on committees. Since most agendas are
year round, Johnson believes it would be best to have all current
members stay.

10.

Connor reported that there will be an International Students
Festival on April 20, 1986. It would be great if everyone could
take an interest in it.

11.

Sullivan reported that Campus Development has prioritized long-term
building. The first to be considered will be the Business
Administration Building for $11.6 million. Talk to Sullivan if you
would like to see the current prioritized list.

OLD BUSINESS
12.

Johnson — McKittrick — Motion to accept the proposed changes to
the ASUM Bylaws, Division III - ASUM Procedures, Article I. (See
Appendix A)
Sullivan — Crippen — Previous question.
passed. Upon vote, motion passed.

13.

Crippen — Wold —

Previous question

Motion to accept the ASUM proposed Constitution.

Craig - McKittrick —
motion failed.

Motion to table the Constitution.

Upon vote,

McKittrick - Craig — Motion to table the proposed Constitution.
The concerns of the Executive Committee meeting regarding the
Constitution will be forwarded to the new officers.
Upon vote, motion passed.
NEW BUSINESS
1A.

Neuman - Johnson — Motion to enact the Bylaws to discuss the
tabled Constitutional PUB Board proposal. Upon vote, motion failed.

15.

Connor introduced a MontPIRG Funding Resolution that voices
opposition to the "negative check-off" funding system.
(See
Appendix B)

Johnson - Wold —

Motion to accept the MontPIRG Funding Resolution.

Craig - McKittrick — Motion to table the MontPIRG Resolution.
Upon vote, motion failed.
Johnson - Crippen — Previous question. Previous question passed.
Upon vote, motion to accept the MontPIRG Funding Resolution passed.
16.

Connor - Craig — Motion to send the MontPIRG Funding Resolution to
the Board of Regents with a final vote attached. Upon vote, motion
passed.

17.

Craig announced that there will be a Best Sun Tan contest during
Spring quarter.

COMMENTS
18.

Mercer
Hope those people who have discounted the discussion of
fiscal difficulties during this administration are here for another
four to five years to watch every ASUM Central Board from now on
deal with the same constraints that we have. I hope they also
watch the state. CB is going to have to be very careful during the
next Legislative Session and be good advocates for this campus. We
have one mission and that is to secure the greatest level of
funding that we can for this University and for student financial
aid.
Nature between progressive policy and conservative policy is when
do you attempt to deal with the stagnant and when do you leave the
stagnant alone? For those of you that have been observers, you see
what happens when you try to deal with anything that has been
established for a long time. In our case, I believe that we were
progressive and not conservative. There are times in revenue
short—falls when you have to make some independent judgments about
who is being served and how they are being served.
To the new Board and the new Administration: My best wishes.
I
hope that you will be progressive and not stagnant and that you
will have a certain amount of respect for what this Board has
accomplished. Don't attempt to erode the nature of representative
government by throwing out whatever right we had to the policy
making process. Most importantly, be very careful in the
relationships you establish on this campus. There are a lot of
people who are willing to manipulate you and pleased to manipulate
you. When you make a decision, stick with it. Don't fold up
because someone wrote an editorial about you or because some sort
of vocal group opposed you. If you do, you will be manipulated and
you won't accomplish anything.

The new CB members have a big duty with the new University
Administration coming on campus. Fight for a cause and don't just
fight because they are the administration and you are the student
government. If you proceed in this manner, you'll find that you
can establish a good relationship with a new administration and put
ASUM up in a good light for the future.
The greatest disappointment has occurred tonight. The politics won
out over the actual mission of the proposed Constitution. CRB and
Ad Hoc have put in a lot of time preparing this document and I
can't believe that we have just thrown it aside. It is a real
tragedy what we did tonight.
The biggest negative during my term was the level of media
representation that this group has received.
I think that as a
Board and as an administration we have accomplished more than any
other administration has. We have put together the Fiscal Policy
and we have reduced the Day Care Rent. The cruel hoax is on the
students because they are led to believe that student government is
inadequate, a joke, and really not serving their interests.
It
frustrates me that those things are consistently overlooked. Good
luck to the new CB. I hope that you can continue on that
progressive note that this group has.
ADJOURNMENT
19.

Gullickson — Crippen —
motion failed.

Motion to adjourn at 9:00 p.m.

Upon vote,

20.

Motion to revert to item 9 on the agenda and amend the MontPIRG
Funding Resolution by inserting this statement as a vote of
confidence for MontPIRG:
BE IT RESOLVED that this ASUM Central Board is also in support
of MontPIRG as a group that advocates student interests and
consumer rights.
Upon vote, amendment to MontPIRG Resolution passed.

21.

Crippen - Gullickson —
motion passed.

Motion to adjourn at 9:10 p.m.

Upon vote,

Submitted by:

Krista K. Denney
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DIVISION III - ASUM PROCEDURES
ARTICLE I
ACADEMIC BUDGETS
Section 1. The President shall call for Fiscal Year budget
requests by January 3. They shall be due by February 7.
Section 2. The President and any staff he/she may delegate shall
review and summarize the requests. The Business Manager shall be
responsible for providing any financial and non-financial information
necessary to make budgeting decisions. He/she shall collect and
summarize this information throughout this term of office.
Section 3. The President shall present to Central Board all the
requests he/she called for, a summary of those requests, the information
the Business Manager complies, and a summary of this information.
Section A. The President shall present to Central Board a budget
within one week of budget request deadline.
Section 5. The administration shall use any ethical information
gathering means necessary to prepare a budget. Such means may include
surveys of student opinion and need, personal interviews with requesting
groups, and questionnaires requesting information about groups'
activities.
Section 6. Central Board shall hear testimony from any group with
a budget request desiring to testify prior to making final budgeting
decisions.
Section 7. So far as practical. Central Board shall prepare,
within four weeks of the time the President submits his budget, a
complete budget and list of appropriations for the coming fiscal year.

►

AS
UM
MontPIRG FUNDING RESOLUTION
Associated Students
University of Montana

WHEREAS,

MontPIRG is presently funded through a $2 per student,
waivable funding system (known as "negative check-off")
which takes advantage of new and returning students who do
not realize nor understand this fee collected each quarter
at the University of Montana;

THEREFORE,

BE IT RESOLVED that the ASUM Central Board, being the duly
elected representative body for University of Montana
students, by a favorable vote on this resolution does
hereby deny support for MontPIRG's present, "negative
check-off" funding system;

FURTHER,

BE IT RESOLVED that this ASUM Central Board is in support
of the Montana Board of Regents of Higher Education's
decision to create a new, "positive check-off,"
donation-type funding system for the students of the
University of Montana;

FURTHER,

BE IT RESOLVED that this ASUM Central Board is also in
support of MontPIRG as a group that advocates student

University Center
Room 105
Missoula, Montana
59812
(406) 243-2451

</B>2'l Mercer, ASUM President
Approved by Central Board 3/12/86

Bill Mercer
President
Amy Johnson
Vice President
Greg Gullickson
Business Manager

resollO
3/14/86

ASUM ACTIVITY FEE UPDATE
prepared March 12, 1986

Student Fee Update
As of March 12, the following shows how ASUM currently stands on its
projections for fiscal year 1985-86.
Estimated
Income

Actual Fees
Collected

Autumn, 1985
Autumn Msla Vo-Tech
Winter, 1986
Winter Msla Vo-Tech
Spring, 1986

$156,380

145,440

$155,919.75
1,156.00
152,920.00
374.00
-0-

TOTAL

$455,080

$310,369.75

Quarter

153,260

As you can see, ASUM needs to collect $144,710.25 in order to meet its
projects for fiscal year 1985-86.

General Fund and ASUM Accounts Overview
At fiscal year-end 1985, the ASUM general fund had the following balances:
Resp. Center

Description

7001
7002
7003
7004
7011

ASUM Transferral (activity fees)
ASUM Special Allocations
ASUM Reserve Fund
S.T.I.P. Interest
Contingency Fund
Subtotal

Balance
$ 47,088
12,479
5,000
27.217
(2,990)
$ 88,794

ASUM groups showed the following balances at fiscal year-■end 1985:
ASUM Programming
Montana Kaimin
ASUM Day Care
ASUM Day Care Homes
Campus Recreation Facilities
-

Subtotal
Other ASUM Groups:

$(11,938)
62,352
(3,266)
7.389
4,458
$ 58,995

ASUM Administration
$ 6,214
ASUM Accounting
1,164
ASUM Legal Services
10.372
ASUM Leg. Committee
3,822
(2,990)
Contingency Fund
2,655
Women's Resource
WRC Slide Shows
25
542
Summer WRC
148
Handicapped Students
International Student
(19)
Black Student Union
431
Kyi-Yo Indian Club
(132)
1,076
UM Advocates
156
Panhellenic
IFC
221
Physical Therapy
59
Forestry Students
189
Ski Club Trips
(909)
UM Symphonic Band
(37)
Young Artists
139
UM Jazz Workshop
1,330
67
Chamber Orchestra
Chamber Chorale
2,484
(784)
Univ. Dance Ensemble
Inti Folk Dancers
121
Alethia
(236)
42
Montana Masquers
CutBank
( 1 . 212)
Phoenix
414
Student Action Center
1,125
Wilderness Studies
2,217
ASUM Recycling
249
133
Student Wildlife Soc.
Campus Recreation
(1,941)
ASUM Student Gardens
707
Nordic Ski Club
( 20)
UM Soccer Club
285
Men's Rugby Club
8
Tutoring Program
3,138
UM Rodeo Club
653
Women's Rugby
28
Silvertip Skydivers
93
Spurs
(33)
Aber Day
491
Student Social Work
122 (own money)
Alpine Ski Tern
(5)
Society of Prof. Jour
30

Cultural Center
Motar Board
Homecoming Comm.
History Club
Guidance & Counsel.
Computer Club
Spanish Club
UM Hockey Club
Yearbook Comm.

173
94
650
(272) (own money)
33
81
261
132
(40)

Subtotal

$ 36,734

TOTAL

$184,523*

(♦difference is due to rounding)
As stated in the fiscal policy, the funds remaining in ASUM Programming,
Montana Kaimin, ASUM Child Care, and Campus Recreation Facilities' accounts
will not revert to special allocations at the end of this fiscal year 1986.
Any funds remaining at the end of fiscal year 1986 in the other ASUM accounts
will revert to special allocations with the exception of those groups whose
funds were totally from outside sources, or those groups who obtain approval
to carry over their balances. Please be aware that most of the other ASUM
groups have budgeted their carryover from fiscal year 1985 and plan on
spending these funds this fiscal year 1986. By looking over the ASUM accounts
to see if any groups will have carry overs reverting to special allocations,
it looks like approximately $10,000 will revert back to special allocations.
The following shows the activity that has taken place with the general fund
this fiscal year 1986:
Description
Salary adjustments because of new ASUM
Fiscal Policy adopted in November, 1986
(monies taken from S.T.I.P.)
S.T.I.P. monies given to ASUM Programming
Box Office for computer purchase

Amount
$ 6,567.18

4,654.60

.

Monies from ASUM Transferral to Special
Allocations

10 000.00

Monies from S.T.I.P. and budgeted
during 1986-87 winter budgeting session

10,000.00

ASUM Programming Loan from ASUM Transferral

15,000.00

TOTAL

$46,221.78

Currently, ASUM has not determined what they feel would be an appropriate
amount to be in the general fund to meet its every day expenses. Although the
ASUM groups are given their funds at the beginning of each fiscal year (July
1), ASUM actually collects those funds during the year when students pay their
fees. If the majority of our group's spent most of their funds fall quarter,
ASUM would have to defer those expenses some how until those fees are actually
collected.
You also need to keep in mind that ASUM needs some funds set aside for
emergency situations. For example, in 1977 when the Montana Kaimin was sued,
ASUM was asked to pay one-third of the settlement ($2,000) while the
University paid the remaining two-thirds. Also, funds might be needed for a
special project that was not budgeted for during the regular budgeting session.

Classified Employees
After reviewing the budgets for classified employees the following adjustments
can be made to ASUM Accounting and ASUM Legal Services accounts.
ASUM Accounting
ASUM Legal Services
TOTAL

($
390.30)
( 3,617.26)
($4,007.56)

This money could be budgeted because this amount is not needed to cover
classified personnel in these two groups for fiscal year 1986-87.

Contingency Fund
When the Contingency Fund was originally established, $20,000 was available.
The following transactions have (or will) affect the fund:
Beginning Balance
Dale Speake Payoff (Campus Recreation)
Brenda Perry Payoff (ASUM Accounting)
Total Remaining

$2 0 ,0 0 0 . 0 0
2,990.24
3,347.96
$13,661.80

As per the ASUM Fiscal Policy, the following shows the current payoffs for
ASUM classified employees as of March 31, 1985:
Barbara Barclay (ASUM Legal Services)
Bruce Barrett (ASUM Legal Services)
Gary Como (ASUM Accounting)
Adrienne Corti (Campus Recreation)
Delores Crocker (ASUM Programming)
Pamla Grier (ASUM)
Vicki Ann Martin (ASUM Child Care)
Marcy Mayes (ASUM Child Care)
Total

$ 351.42
5,966.60
810.61
553.59
162.82
-0148.39
1,506.25
$9,499.68

Therefore, in order to comply with the ASUM Fiscal Policy, at least $3,562.38
must be in the contingency fund at this time ($9,499.68 / 8 employees =
$1,187.46 x 3 employees = $3,562.38).
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ASUM CENTRAL BOARD MINUTES
Montana Rooms
April 2, 1986
7:00 p.m.

The ASUM Central Board meeting was called to order by Tuss, ASUM
President. Members present were Bettise, Chor, Connor, Dorsett,
English, Exe-O'Neil, Finley, Hill, Israel, Johnson, Miller, Norman,
Perry, Schoenen, Sherry, Small, Snelson, Stoick B., Stoick R.,
Young, McLeod, Henderson, and Cawley.
1.

The minutes of March 12, 1986 were approved as written.

PRESIDENT'S REPORT
2.

Tuss Announcements

.

Tuss and Henderson went to Helena on behalf of ASUM for the
Special Legislative Session. There was very little discussed
concerning the University except the Indirect Costs Bill.
This bill will put a cap on indirect costs after they reach
$400,000 and should save the University $70,000. There will
be another special session beginning June 16, 1986 to deal
strictly with budgeting.

.

Tuss attended the Board of Regent's meeting on March 21,
1986. Henderson and Tuss had the chance to meet with
Commissioner Krause about the State's special budgeting
session. Krause will submit heavy budget cuts to the Board of
Regents before June. As the ASUM Central Board, we need to
monitor the budgeting session and take action if needed.

.

Tuss briefly expressed his concern on Bucklew's Contingency
Plan. The plan is divided into two sections: non academic
and academic. Tuss has a copy of the plan so stop in the
office and take a look.

.

Tuss explained the ASUM Reorganization plan which is to
combine the ASUM Secretary and the ASUM Accountant positions
into one position called office manager. The reason behind
this is to save ASUM $10,000 which could be used in future
budgeting sessions. Currently the job is being classified so
you will be kept posted as more definite information becomes
available.

.

Tuss announced that he would like an Ad Hoc Committee set up
to deal with the budgeting process. The charge of the
committee would be to make recommendations to Budget and
Finance Committee and to Central Board on how to improve the
budgeting process. Tuss recommended the following people to
serve on that committee: Norman, Snelson, Israel, Johnson,
and Craig — chairman.

.

Deadline for applying for the Programming Director position is
Friday, April 11, 1986 at 5:00 p.m. Interviews will be held
Monday April 14, 1986 from 3:30 to 6:00 in 20 minute blocks.
Tuss asked that all CB members try to attend.

.

Application deadlines for the SAC Director position is Friday,
April 18 at 5:00 p.m. Interview times have not been
established yet.

.

Tuss asked the Board if they would like to have weekly
visiting sessions to meet and talk with the officers about
upcoming issues. Members agreed to meet each week and to have
a sign up sheet passed around during each CB meeting.

.

Tuss asked each Board member to complete a list of goals and
objectives for ASUM and to submit it at next week's meeting.

.

Tuss suggested that each CB member wear their name tags to
class on Wednesdays in order to let the students know who
their leaders are. The name tags will also be used
effectively during the next Legislative session.

.

Tuss suggested that a table be put up in the UC Mall for
distributing ASUM information to students. Members of the
Board would be in charge to man the table each week. Tuss
left it up to the Board members to decide if they would like
to carry this out.

.

Tuss informed the Board that he is presently searching for a
Junior faculty advisor to assist Dr. Cawley. Central Board
requires a lot of time so possibly a junior advisor could help
Dr. Cawley out.

.

Tuss suggested that this Central Board establish a voting
procedure similar to the one adopted by the preceeding CB.
This procedure allowed New Business to be presented one week,
and voted on the following week under Old Business. It also
allowed members to study up on the issues presented.

VICE PRESIDENT'S REPORT
3.

McLeod reminded the Board that each member must serve on two
committees during their term. She asked each member to fill
out a committee application form, keeping in mind that the
Aber Day Committee and the Auxiliary Services Oversight
Committee desperately need people. McLeod will also be taking
suggestions regarding committees so come in and talk with her.

BUSINESS MANAGER’S REPORT
4.

Henderson briefly stated the goals and objectives of the
Budget and Finance Committee. First is to restructure the
budgeting process, and second is to adopt a Fiscal Policy and
have Central Board approve it.

5.

Henderson presented the Board with an ASUM Activity Fee
Update. He asked each member to read over it for next week
because it is very complex. If you have any questions please
stop by Henderson's office.

COMMITTEE REPORTS
6.

Schoenen reported that the Aber Day Committee met last week.
Aber Day will be held May 6 and it is crucial that student
participation be high this year. Some possible activities
planned are golf and tennis tournaments, and the Aber Day
Run. The next Aber Day Committee meeting will be Friday,
April 4, 1986.
The Campus Conference Commttee's first meeting is next
Tuesday, April 8. This committee is a melting pot for all
student concerns. Talk to Schoenen if you are interested.

7.

Sherry reported that the Campus Development Committee is
currently discussing where more lighting could be used on
campus. They would like to give a map of the campus to each
CB member and have each member mark the places on campus where
they feel there should be more lighting. Sherry encouraged
all members to take note of places on campus where more
lighting could be used.

NEW BUSINESS
8.

Tuss informed the Board that the Bylaws need to be approved in
order to to use them as an operating base. Please read them
over and consider approving them as a whole.

9.

Tuss informed the Board that the October 16, 1985 minutes were
not approved in protest of the El Salvador Resolution. These
minutes will be posted in the ASUM office for your review and
a vote will be taken on them next week.

COMMENTS
10.

Connor — It would be fantastic if we could make it a goal to
get people involved in the student government, particularly on
committees. The way I got interested in student government
was by another CB member contancting me so it really would
help if we could get out and contact our friends.
,
If this Board could meet for lunch once a week it would be
great. It would be a chance to get to know one another.

11.

Schoenen — Possibly Paul could send out a memo to all ASUM
groups to encourage their participation in Aber Day.
I met with Glen Williams from the administration regarding the
parking resolution. The administration is taking a neutral
stand. I will be meeting with Ken Willett from the Physical
Plant to draw up a resolution against the plan.
As most of you know John Piquette will be resigning. He will
be a deep loss to the University. Possibly CB could draft a
resolution or some kind of letter to wish him well in Taiwan.

12.

Small — If you weren't aware, the Faculty Senate passed a
resolution last quarter to have the parking fee raised to $75
a year. This is something that we need to get on right away.
I would like to urge Paul to appoint Vernon Finley to the Ad
Hoc Committee regarding the budgeting process.

13.

McLeod — Want to thank Kevin for mentioning how important it
is to get involved on committees. There is a graduate
position open on the University Planning Council that I need
to fill as soon as possible. So if you can get people to turn
in an application I would really appreciate it.
I would like to say how happy I am to see you all here and how
happy I am to be here. I am really looking forward to this
year.
Amy Johnson left me a note before she left and said this about
University committees, "They rarely work around student
schedules and it is very frustrating for students." Make sure
the committees recognize you because we don't want decisions
being made without our input.

14.

Henderson — When Paul, Mary, and I were searching for ideas
on how to make CB a little different we decided to take on the
social approach. We have some retreats planned as well as
other things.

15.

Tuss — If there is no objection, I would like to appoint
Vernon Finley to the Ad Hoc Committee dealing with budgeting.
The reason we felt it was very imperative to put this type of
committee together was because we know that certainly every
individual is concerned about budgeting. The names for this
committee were randomly picked out of a hat. I think Vernon's
input would be very helpful.
During the year we will be putting together different Ad Hoc
Committees. If you have certain concerns please come and talk
with me about them. A*d Hoc Committees even if they are of an
advisory nature have great importance.

We really have to be leary as the decision makers concerning
any fees that the Administration is going to charge us. There
may be fees that are legitimate fees that we need to have
assessed but I would like to send out a word of caution
advising you to watch these fees closely. Also, keep a close
watch on the parking issue. It is a very important issue.
Concerning Piquette's resignation, I feel he was very much of
a student advocate and there are some big shoes to fill. I
hope that George Mitchell and the Administration will take
note of what a strong advocate he was and appoint someone
having equal concerns. I am hoping that the Auxiliary
Services Oversight Committee can pick up some of the slack
with John leaving.
I encourage all of you to get involved in Aber Day. Quite
seriously this may be the last Aber Day we will have. Easton
left it up to Mary and I to decide whether or not to have an
Aber Day this year. It's a good time to get out and enjoy the
sun while doing some good for the University as well.
Please get involved with committees. Most of the time there
is really no glory involved but it is my opinion that the real
work happens in these committees.
A number of you will be sitting on University Committees and I
have one word of caution: DO NOT FEEL INTIMIDATED. You are
there for a purpose and to represent the students.
Eastern Montana College is having a Financial Aid Conference
that will be held on April 18, 1986. It is a forum concerning
the future of financial aid. If you want more information on
this, please come to my office.
When we were in Helena we pick up a 1986 State Legislative
Candidate list. If you are interested, we have a couple of
copies of this in our office.
ADJOURNMENT
16.

Henderson — McLeod —
vote, motion passed.

Motion to adjourn at 9:30 p.m.

Submitted by:

Upon

